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OPERATIONS SUBCOMMITTEE – MEETING MINUTES 
 

1. Process and Schedule 
a. A motion to approve the January 16, 2019 meeting minutes was made, seconded, and approved 

unanimously. 
b. Discussed potential scheduling for the furniture process for the various projects 

 
2. Middle School 

a. Discussed operable windows 
b. Reviewed both hard and soft surface flooring options 

 
3. Grove Campus 

a. Discussed upcoming engineer walkthrough and pricing efforts by JP Cullen regarding building 
infrastructure 

 
4. High School 

 
5. Critical Path Items / Next Steps 

 
Approved: 2/20/2019 


